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THE MUNKA SYSTEM

The Regenerative Workforce Engine Behind Every Hunstead

www.hunstead.com Author: Dave French
Date: Jan 2026



THE MUNKA SYSTEM

The Regenerative Workforce Engine Behind Every Hunstead

- _.__*_____.._ ’ -
VIRTUAL IDEAS MUNKA SYSTEM: THE BRIDGE REAL-WORLD IMPACT
-~ & CREATIVITY AL e & REGENERATION |
R WORKERS MEMBERS ' ""

VOLUNTEERS
& CO-BUILDERS

SKILLED &
UNSKILLED LABOUR

WHERE IMAGINATION BECOMES ACTION
IN THE HUNSTEAD ECOSYSTEM.

www.hunstead.com | Author: Dave French | Jan 2026
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THE MUNKA SYSTEM: WORK REIMAGINED

A Regenerative Labour Ecosystem, Rooted in Culture, Future-Forward in Impact.

REIMAGINED ECOSYSTEM

MUNKA @
Revitalizing soil, water,

. r |
['munko] > WORK NG \
and biodiversity through

/ hands-on care.

REGENERATIVE LABOUR:
Employment directly tied
to ecological restoration.

LAND RESTORATION:

@

In Hungarian, Munka simply means
work. It is the foundational energy

behind restoration and progress. RURAL RENEWAL:

Creating sustainable
livelihoods and vibrant
communities.

Munka: Where the purpose of work meets the future of our land

kW

=
“4 Hunstead www.hunstead.com Date: Jan 2026



Hybrid Workforce Model

A cooperative development model blending community and craft.

iEi Visiting Members

¢) \olunteer on-site
¢) Co-build projects
Z) Hands-on

participation

¢) Share knowledge
& skKills

Shared
Hunstead
Success

The Munka System — The Regenerative Workforce Engine Behind Every Hunstead

-::ﬂﬁi u }lzh Local Munkas

o> Skilled & unskilled
Hungarian workers

¢ct Hired per Creative

{0y Direct financial
stake

{0t Expertise & local
knowledge

www.hunstead.com

Date: Jan 2026
Author: Dave French



=/ Hunstead

THE MUNKA SYSTEM: TWO TYPES OF MUNKAS

SKILLED MUNKAS UNSKILLED MUNKAS

=

Ko

[rasay,
e BUILDERS e GENERAL LABOUR
e CARPENTERS e MAINTENANCE
e EL ECTRICIANS e SIMPLE TASKS
e CGARDENERS
e TECHNICIANS

A simple, fair, transparent wage structure for every Creative.

Every Creative lists clear labour and material costs.

www.hunstead.com Author: Dave French Date: Jan 2026



THE REVERSE BRIBE MECHANISM

Organic, fair, self-regulating labour pricing.

MEMBER JOB OFFER MUNKA WORKFORCE
9 ~ . p— oo i L ""‘""
>, I
g E

CLAIMED FINIE .,iuun ﬂ";qT

INSTANTLY

Members post a job
with a proposed offer.

Local Munkas can accept
UNCLAIMED? the job immediately.

!

Market finds a natural

If unclaimed, members | balance, ensuring fair pay
must raise the price and active participation.

until accepted.

............

— 'nate Jan znzs



MUNKA-AS-A-SERVICE (MaaS): TWO-WAY DEVELOPMENT WORKFLOW

Community
Tool Sheds | :
Crowd Funding
r i MUNKAS L REGENERATION :
Irrigation ;. pEe i IR s e Prnjept
Systems | CO-CREATORS J COLLABORATION Funding Pool
Food / .
: [ Q@ Invest in
Maintenance & | Regeneration

Harvest '\

Munkas proactively identify needs
and propose value-adding projects

Members collectively finance these
initiatives, fostering shared ownership

H Hunstead Date: Jan 2026 | www.hunstead.com | Author: Dave French



CREATIVE PIPELINE: FROM IDEA TO REALITY

How Virtual Votes Become On-Land Infrastructure through the Munka Activation

. ~
\ W
/) e
1. IDEA 2. VOTES 3.100-UNIT N 5. ON-LAND 6. COMPLETED ASSET
FUNDING e A TION. BUILD & INFRASTRUCTURE
/) CLAIMED BY A L j\
MUNKA WORKER o

| Motto: “Games Become Gardens. Ideas Become Infrastructure.” \

www.hunstead.com Date: Jan 2026 Author: Dave French




TYPICAL MUNKA WORK CATEGORIES

COVERING EVERY REGENERATIVE INFRASTRUCTURE NEED

CARDEN
. CREATION

OA RENEWABLE

R n ENERGY

LANDSCAPING
& TRAILS

250N

EI/I/I
Ty
—

GREENHOUSES

ANIMAL
ENCLOSURES

RESTORATION
WORK

www.nunstead.com | Author: Dave French

TINY
HOUSES

COMPOST
SYSTEMS

SEASONAL &
ON-CALL TASKS



VISITING MEMBERS CAN BECOME MUNKAS

A flexible, regenerative workforce model

£ £ £
4
/\ﬁih/
AN
ON-DEMAND LABOUR WORK-TRAVEL INCOME ORGANIC SCALING
| . Workforce expands
Members step in Nomadic members naturally with
during peak times. earn while exploring. development waves.
Fast, reliable scaling. Income for travellers. Sustainable growth.

4 9.
!_ I;":%EL& & ; r\l
/Eq -i*ﬁ) Eﬁb Flexible Workforce. Nomadic Opportunities. Scalable Growth.

"'-ﬂ

BP0 A oN {4

Lﬂ‘a.rﬁ =

~ Hunstead www.hunstead.com



MUNKA ECONOMICS: TANGIBLE VALUE CREATION

) ) »

; 2 o A\\”\
mmie +
M 2 FlallN o 192
7 P, —_—-— S sl Q A
lgl—'l e=zull —— N
= ASSET RENTAL FOOD PRODUCTION ESGC REPORTABLE
MUNKA JOB VALUE VALUE VALUE

VALUE

Auditable social &
environmental impact

COMPLETED

Increased property
utility & infrastructure

New income streams Sustainable food

from assets _sources & local supply

D pulii:

MEMBER INVESTMENT APPRECIATION

“The value of each member’s investment
grows with every completed Creative.”

www.hunstead.com | Date: Jan 2026 | Author: Dave French



THE MUNKA SYSTEM DECK

MUNKA OUTCOMES & ESG ALIGNMENT

RURAL JOB
CREATION

L 2
P

"‘\' il ! iy

« Stable, flexible
employment

» Skill development
for locals

ESGC COMPLIANT

LOCAL INCOME

GROWTH

=

 Economic
stimulation

* New revenue
streams

_ ’

REGENERATIVE
LAND CARE

=

e Soil health
restoration

« Sustainable
agriculture

L

BIODIVERSITY
SUPPORT

2%

» Habitat creation

* Species
protection

L

ALIGNING REGENERATIVE__EAEHBC)_U_R WITH N_II_UOR ESG CATEGORIES

CULTURAL
LANDSCAPE
PRESERVATION

N
i T
000}

ol i lo}

 Heritage
conservation

—_—

 Community
identity

DELIVERING AUDITABLE IMPACT FOR sgBN_sciRs & INVESTORS

HUNSTEAD.COM




TRANSPARENT PAY + ADMIN FEE MODEL

Building Trust Through Clear, Fair Financial Flows

(®3 100% MUNKA Ti4 ITEMISED . SMALL
<=2 LABOUR —21 MATERIALS '.'/‘ ADMIN FEE
Direct payment to the Clear, cost-based pricing Sustains Hunstead HQ &
worker for their time and for all building and TitchyWorld sustainability
skill. No middlemen, full restoration supplies. initiatives. Ensures
value received. Fully auditable. long-term viability.

— @ —

TRANSPARENCY & COMMUNITY TRUST

Fostering a fair, accountable, and enduring ecosystem.
www.hunstead.com Author: Dave French

Date: Jan 2026



THE LONG-TERM VISION OF THE MUNKA NETWORK

A Regenerative Workforce at Continental Scale

—

—

Cross-Border Regenerative
Gig Marketplace & Rural-
Revival Framework

=7

Nomadic
Village
, Routes

‘& Balaton
.,  Circle

Western Europe

Expansion d

m@ Spreading across Hungary O Balaton Circle % Nomadic Village routes 3:5;' Western Europe expansion

I'lﬂHUI'IStEEId www.hunstead.com Jan 2026



(\NLHE MUNKA SYSTEM: A SECURE REGENERATION ASSI?'I'J/@

/_G ° |nvestability through Tangible Impact, Modular Scalability, and Auditable Value ° O_\

«
| (@ FINANCIAL SECURITY = /FOPERATIONAL SCALABILITY\ g ESG IMPACT &
& VISIBILITY & EFFICIENCY AUDITABILITY

SCALABLE MODULAR

PROJECTS: Measurable
> Replicable Units (Tiny WRifoE Environmental &
P Houses, Greenhouses). Social Metrics.

Physical Assets
& Outcomes.

LOW RISK: FLEXIBLE COMMUNITY

Proven Mu:::dels & ‘ | ™ WORKFORCE: £ 55 DEVELOPMENT: »
Transparent Costs Dynamic Staffing & '\ Y@ i) Local Job Creation 118
: ' ' Resource Allocation. &.&-~F & Rural Revival. :

FAST VISIBLE LONG-TERM REVENUE REGENERATIVE
OUTCOMES: .. STREAMS: {5; LAND CARE:

Rapid Project . = Micro-Business & Biodiversity & Soil

Turnaround. =4 WWaa s Asset Income.

MUNKA: Positioned as a Secure, High-Impact Regeneration Asset.

www.hunstead.com Author: Dave French | Date: Jan 2026



THE MUNKA INVITATION

COME BUILD ABETTER
WORLD WITH US — ONE
CREATIVE AT A TIME.

QF MUNKA IS WORK WITH PURPOSE:
RESTORING LAND, LIVELIHOODS, AND HOPE.

a ANEW KIND OF RURAL EMPLOYMENT
AND ECONOMIC PARTICIPATION.

l}: A NEW PATHWAY FOR PEOPLE TO CO-
CREATE A FUTURE WORTH LIVING IN.

GROUNDED IN POSITIVITY AND
REGENERATIVE VISION.

www. hunstead.com Date: Jan 2026 Author: Dave French
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